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Change Management Suite
Pricing & licensing

Product Includes List Price Customer saves*
T4827AA License to Use $212,000 30%
- 25 HP ServiceCtr Base Floating Users ($93,000)
HP Change . - 25 HP ServiceCtr Change Mgt. Floating
Management Suite EEVEES € 204,342
Starter Edition - 1 HP UCMDB Foundation
LTU - 250 HP UCMDB CPUs

- 1 HP Change Control Mgt.Foundation
- 250 HP Change Control Mgt CPUs

T4828AA License to Use $505,000 22%
- 75 HP ServiceCtr Base Floating Users ($146,000)
HP Change . - 75 HP ServiceCtr Change Mgt. Floating
WERETEINEINESIIICE  Users € 486,759
Enterprise Edition - 1 HP UCMDB Foundation
LTU - 750 HP UCMDB CPUs

- 1 HP Change Control Mgt. Foundation
- 750 HP Change Control Mgt CPUs

T4826AA Media & Electronic documentation

-ServiceCenter version 6.2
HP Change

. -Change Control Management version 3.0
\ETETS [T SSIEIIN .UCMDB version 2.0

v3.0 Media -Suite Integration Guide

*Compared to buying the individual products m
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Today's challenges

The #1 cause of IT-based service disruptions is poorly executed
change

Change to IT services is too slow to meet business needs and often
runs over budget

Poorly managed and control IT changes
often lead to after-shock incident storms
significantly increasing
cost and risk

When processes become a
hindrance, business and IT
fall out of alignment—costs
run higher, control and
security are compromised
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Change process

Change management and control are complimentary

= ﬁ
Fllss Prioritize Categorize | Assess AR
Requests Schedule

ServiceCenter

Change Control Mgmt
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ServiceCenter

Provides functionality to manage

the end-to-end change process

Mange and execute the process
Are the right people involved
Are the right approvals obtained
Are we on time and on budget

Document the process for audit and
compliance purposes

Estimated calculation of impact and risk
based upon the information of the person
inputting the information for that specific
ticket

How many Cls are affected and which ones?

Is the risk level high enough to warrant a CAB
approval?

Create a forward schedule of change

Are there overlapping changes based upon
information entered in the ticket
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Roles in the change process
Change Control

Management

Provides a global view of change and
automation to identify conflicts after

the change is scheduled

Assess impact across all change requests
based upon information in CMDB.

What is the impact and risk of all change requests
What is the business service impact of making this
change

If I make this change, will it collide with other
scheduled changes

Normalize information from ticket to get an
objective method to assess risk

What is the probability of failure and potential
damage of this change

Notify and involve all key stakeholders relevant
to the decision

Provide a detailed change calendar based
upon multiple views for more granular impact
analysis and collision detection

Are there collisions based upon services and
implementers impacted by other scheduled
changes



HP Software

Comprehensive Change Management
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HP ServiceCenter
software

Orchestrates and automates the

workflow of the change
management process

Tracks people and change

activities to ensure successful,
consistent and on-time release
to the production environment

HP Change Control
Management software

Provides a global view into all
changes and acts as a control
point within the change process
for approvers allowing insight
into risk, impact and collisions
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Integration CAB Approves
ServiceCenter, CCM, & Universal CMDB for Production

RFC CrI’s

Impact Analysis

Impacted Business
Service, Hosts & Apps
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Maturity path

Change
automation and
control with
visibility into risk,
Change process collisions and
automation and collaboration
orchestration

Business Value

HP ServiceCenter +
HP Change Control +
HP ServiceCenter HP UCMDB (Core)

Change
automation,
control and

enforcement with
enhanced visibility
into impact, risk
and collisions

HP ServiceCenter +
HP Change Control +
HP UCMDB (Std)

HP Software Change Management

Change
automation,
control and

enforcement with
high-resolution
visibility into
impact, risk and
collisions on
infrastructure,
applications and
services

HP ServiceCenter +
HP Change Control +
HP UCMDB (Adv)

|
O
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Add a higher level of precision

- for impact / risk analysis at the
l I Ip el I le n a Ion pa infrastructure, application, and

Universal CMDB
(advanced)

service level
A
Add effective control and risk
% assessment to the change °
© management process
CCM + .
> UCMDB Experience the
combination of impact / risk
(std) analysis enhance control
over the change
management process
Automate and Ch trol
orchestrate the ange contro
change management management
process
Add current configuration
- ® to better understand the
Universal CMDB impact on the production
(standard) environment
L
ServiceCenter
Time
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HP Software approach to

Change, Configuration & Release Management

Implement an integrated lifecycle solution to bridge the silos and address
Adopt a holistic, strategic, application, and operational change holistically

Iifecycle approach + Leverage current investments and adopt a modular implementation path
to change + Manage and automate the change process end-to-end, from capturing
demand to implementing, reviewing and analyzing for continual improvement.
+ Gain visibility to optimize portfolio and resources aligned to business
Manage the objectives
WL HEERNgfer=[aMeif - Enable the CAB to make change decisions based upon business service
Change impact
* Move from a device-centric to a business service perspective of change

Reduce Operations costs and re-invest in strategic initiatives by automating:
Shift costs to fuel « Change process management for a standard, enforceable, repeatable process

S G [[MNENGYZEEN - Impact analysis for efficient and objective decision-making

+ Change and task execution to remove complexity, time, risk of human error

Gain control over the time, cost and risk of change




HP & ITSM




HP and ITIL

One of the largest, most knowledgeable ITIL®/ITSM-certified
workforce, with extensive global capabilities
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Over 80 education centers worldwide that are authorized ITIL®
examination centers

35 support centers
More than 5,000 ITIL® certified IT service professionals

ITIL® certified Business critical consultants, with over 15 years of IT
experience, specializing in ITSM level support

2,500 employees engaged in business service and infrastructure

management solutions

Experience training over 80,000 IT professionals in ITIL®/ITSM and HP
OpenView

HP GlobalSoft Ltd was one of the first companies in the world to attain
the BS15000 certification
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HP is a major force in ITSM

HP’s continued commitment to standards like ITIL®, and
support for the user group, ITSM Forum (itSMF):
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Global member of itSMF
Board member of itSMF International
Board member of itSMF USA

Founding member of itSMF chapters in U.S.A., Canada, Japan, India,
Singapore, Hungary, Italy and Poland

Involved in writing and reviewing ITIL® books
Involved in the development of the itSMF BS 15000 Certification Scheme

HP/Compagq lead authors and developers of Microsoft’s ITIL®-based
framework - Microsoft® Operations Framework (MOF)

ITIL® is the foundation for HP’s ITSM reference model

Involved with management of itSMF BS 15000 certification scheme and
training of consultants and auditors
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HP ITSM customers
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"HP iIs the industry’'s ITSM
and ITIL expert - everyone
else is trying to catch up.”

Dennis Drogseth, Vice President
Enterprise Management Associates
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Glossary of common terminology

Request for A formal proposal for a Change to be made. An RFC includes details of the proposed

Change (RFC)* Change, and may be recorded on paper or electronically. The term RFC is often misused to
mean a Change Record, or the Change itself.

Change Advisory A group of people that assists the Change Manager in the assessment, prioritization and

Board (CAB)* scheduling of Changes. This board is usually made up of representatives from all areas within

the IT Service Provider, representatives from the Business, and Third Parties such as

Change Schedulet RPBLE Rent that lists all approved Changes and their planned implementation dates. A

or Change Change Schedule is sometimes called a Forward Schedule of Change.
&'aﬁﬂﬂ%tion A Database used to manage Configuration Records throughout their Lifecycle. The CMDB
Management records the Attributes of each Cl, and Relationships with other Cls. A CMDB may also contain

Database (CMDB)* | other information linked to Cls, for example Incident, Problem or Change Records. The CMDB
is maintained by Configuration Management and is used by all IT Service Management

Processes.
HP Universal HP’s technology that maintains and federates to a superset of information that is contained
CMDB in the ITIL defined CMDB including the features of federation, reconciliation, visualization,
impact analysis, change drift, discovery and mapping. HP Universal CMDB comes in three
packages:

Core - Includes the database, data model and perhaps base federation, reconciliation, visualization and impact
analysis. Core UCMDB comes with some HP Software products and is not separately purchasable.

Standard — Includes UCMDB Core plus layers 2 and 3 discovery and mapping

Advanced — Includes UCMDB Standards plus Layers 4 thru 7 discovery and mapping

I ITIL ® Glossaries/Acronyms © Crown Copyright Office of Government Commerce. Reproduced with the permission of the Controller of HMSO and the Office of Government Commerce.
ITIL ® is a Registered Trade Mark, and a Registered Community Trade Mark of the Office of Government Commerce, and is Registered in the U.S. Patent and Trademark Office

(D ]
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ServiceCenter change calendar

Month view (forward
schedule of change)

Drill in and open change

Add the change task to your
outlook automatically

View filters for anything in
ServiceCenter database
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Change Control Management:
calendar views

Daily view of change

Shows
impact;

|

= Wl
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Change Control Management
thange Requests (Filter: Unsaved Filter, Total Requests: .36')
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Tue, 2 Aug

Z-0,,000220
[00:00 - 23:59] Rebuild

cannactors frar SG  JAMICA search zervar

located in EMEA

Wwed, 9 Aug

¢ LE c-0.000220

[00:00 - 18:20] Rebuild
JAMICA search server
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and L[§ ©-0.00020%
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& |48 L-0.000008

[08:50 - 20:50] Latent
change detected an host
BAEY,

& <-0,.000320

[02:20 - 22:59] Rebuild
JAMICA search server
lacated in EMEA

|8 L-0.o00020
[02:50 - 20:50] Latent
change detected on host
REGARD,

[ ¢-0.000130

|G L-0.0o0011

[D0:00 - 04:12] Latent
change detected an host
BAILEYS,

LEc-0.,

ME to terminal server

called REGARD. Uzing by

the T,

-l

[07:00 - 11:00] Add 512

Thu, 10 Aug

;L8 Cc-0,000115

[o0:00 - 21:50]
Deplayrnent of new
webmail server

L& c-0.000171
[0D:00 - 23:59] Fis the
alert email notifications
problem in BAILEYS
system

| c-0.000443
[04:10 - 07:10] Set
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US calendar zettings
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Al L-onoo001 7
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[23:30 - 22:59] Replace
terminal server ROLL to
new ane called SOMY

| Dwverview | Feg

uest Datails |

Impact Analysis |

Risk |

Replace terminal server ROLL to new one called SONY

General Information

- Service desk:
L) Scheduled for:
1’ Duration:
1 Status:

FPeregrine
02/12/06 14:30:PM

5 howri's
Pending Appraval

Collizions |

Analysis Information

Impact severity: 1

Collisions:

Risk analysis:
Changed CI(s):

Affected application(s):

Cetected Changes |

Meotifications |

Cornments '

User Information

=
5
{1y
2

Comments: 5

Disagreed: 4 ,serfs)
To CAB: 2 userls]
Agreed: 2 uszerl(s
Motified: 2 uzer(s)

Sum, 12 Aug =

2 C-0.,000069

=]

[o0:00 - 08:30]
Replace terminal zerver
ROLL to new one called
SOMY
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Change Control Management:

calendar views

Long-term view of change activity
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Change Control Management:

calendar views
Vlew of Change act|V|ty Ievel by service and |mplementer

Change Control Management

Shows impact
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